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Business Leadership Capstone
Certification

About this capstone

The Business Leadership capstone is a comprehensive certification awarded upon successful completion of
the following required exams. This structure validates a learner’s leadership knowledge and practical
team-oriented skills—preparing them for effective organizational roles in diverse workplace environments.

Required certifications

e Business Leadership 1
e Business Leadership 2

Capstone description

The Business Leadership capstone assesses learners’ understanding of core leadership principles and
their application within organizational contexts. Business Leadership 1 covers foundational concepts
such as the origins of leadership, organizational roles, communication strategies, decision-making,
motivation techniques, and embracing diversity. Business Leadership 2 advances to more complex
competencies—including team building, creating a positive workplace culture, conflict resolution, change
management, and creative problem-solving—while allowing learners to demonstrate leadership and
teamwork skills through hands-on, practical applications. Together, these modules provide a balanced
framework for both theoretical grounding and real-world leadership readiness.
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